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ORGANIZATION OF CZECEOSLOVAK CITY PARTY COMMITTEES

city party organizationa on the basis of this decision, and are to see that
the vork of the ¢ity committeeq ig accomplished according to the terms of the
decision. The instructions o. the Presidium of the Central Coimittee are a8

At the beginning of March, city conferences of the Commmist Party will be
held at which new clty camittees will be chogen and further cbjectives for the
city organizations outlinead, The existing statug of the work of the city
comnittees shows serious shortcomings, a significant part of which is the result
. of their organizational setup. Thae overwhelming proportion of the city committees
& today are not fully authorized agencies and dc not direct the activity of all
the basic party organizations im the city as the organizational procedures of the '
rarty require. Most of the city compittees run only leccal party organizations
in the eity, while some also direct the factory party organlzatfons in industrial
installations not engaged in production. Only s few city committees also direct

thereby excluded fram msking decisions on the Problems of their own cities.

Moat of the city committees do not discuss problems of fulf i11ing the Pive-Year

Plan such as increasing the productivity of labor and the mobilization of man-
B Pover, because they are uninterested igp thege problems,

If the new city committees are to fulfill “their objectives, the question
of their authority must first be clarified to establish their Jurisdiction. For
this purpose the city committees are dividr? into four groups aceording to thei-
importance, and their authority and the Jurisdictional limits of their work are
determined thereby.
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Group I -- Prague and Brno

The city committees of the Prague and Brno group will be organized along
the lines of the Prague City Committee., Fach city committee is under its
respective kraj party committee and directs all the basic snd okres organizations
in the city district. It directs the basic organizations through the okres
committees, for which purpose it is equipped with the necescary agencies. It
directs the people's administratim within the city through the central notional
compittee, and in the individual city okreses through the okres Tty committees
by means of the district council of the people‘s administration.

Group IT -~ Other Kraj Capitals

The city committees - ¢ the other kraj capitals will be organized along the
lines of the Plzen City ‘ ommittes. In Plzen the Plzen City Committee and the
Plzen Rural Okres Comm! tee have been formed, The individuval okres committees
within the city are being abolished and their authority is being transferred
directly to the city cormittee, vhich iz directed by the kra) party committee,

The jurisdiction of the clity committee 13 the same 8s that of the okres
committees. Thig city organization, which is on a level with the okres party
organizations, 1s made up of all the basic organizatlions in the city. Its
supreme agency 1s the city conference. Tae city conference approves the report
of the city committee amd of the inspection vommission, elects a chairman, the
20-member -~ity committee, and ons third of the alternates, and, finally, elects
the inspec.ion commission and the delegates to the kraj conference.

The city comlittee is the supreme agency of the city organizations between
conferences., It confirms the basic party organizations within the clity district
and directs their activity. It elects from seven to nine mesbers to its
presidium, conducts the registration of members , and handles its owm internal
administration. To fulfill daily tasks and to execute the decislons of the
city committee and its presidium, it has a party structure, whose organization
as outlined by the kraj committee has been approved by the party Central Committee.
The city committee meets at lesst once & mont™ and the presidium once a week.

- The city committee and the okres commii ee of the rarty share the direction

’ of the unified national committee through the party members in that organization,
in the following manner. The chairman of the unified national committee is at
the same time a member of the presidium of the city committee, and the deputy
chairman of the unified national committee 18 a member of the presidium of the
okres committee of the party; or these positions may be reversed. Similarly,
in directing the Commnists in the masa organizations the city committee must
cooperate closely with the okres committee of the party, which directs all the
basic organizations of the party outside the area of the city and under the
unified national committee. In disputed matters the kraj party committee will
coordinate the work of the city and okres committees.

Group IIT -- City Committees in Al} Okres Capitals

The jurisdiction of the city committees of the okres capitals, which
comm! tees are subordinate to the okres committees, is eatablished by the 1
organizational procedures of the perty. A1l the basic organizations in the

city make up the city organization, and their activity is directed by the okres

commitiee through the city committee » maintaining the closest cooperation.
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The city comnittee » vhich directs the work ‘T the city organization between
conferences, is composed of a chafrman and a 20-menber cormittee, who are chosen
at the city conference. These thepn elect & presidium fropm among their number,
consisting of from 8ix to nine members. The committee meets once a month, and
the presidium once o week. TF committee does not have its own adninistration,
does not conduct g res’ ‘ration of members » and does not build up its own staf?
of referents.

Through the ment -8 of the party in the local national committee and in
the mass organizations, it directs the activity of the People's administration
and of the mass organizations in the city.

trative vworker, in addition to the secretaries of the important factories in
the city, 'The secretary of the ¢ity committee 1s one of the secretaries of the
okres committee,

Group IV -- City Comittees in All Other Cities and Urban-Type Obecs

All the basie organizatiam ln other cities and urban-type obecs make up
the city organization, and their activity s directed by the okres comittes
through the city committes,

The city committee is chogen at a city conference or at a plenary meeting,
The city committee is composed of a chairman and from eight to ten members, It
does not elect a Iresidium from among its nurber. It meets once a week, It does
not have its ovm administration, and does not comduct a registration of members,

Through the rarty members in the local national committee and in the mass
organizations it directs the activity of the People's administration and of the
mass organizations. in the city.

In the most important cities of this group, the city committee has a
Becretary to organize its daily work.

City committees of this type will be established in all cbecs and in gl1
cities except olres capitals which by their indugtrial significance, population,
and number of Party members rate as cities. The cbecs in which city committees
are to be establighed are to be determined by the kra} rarty committece on the
recomendation of the okres committee.
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By decision of a menbership meeting, suborginizations , directed by a
cormittee of the local orgenization, will be formed when the town is remote
or there ere too many mermbers.

The suborganization does not have the rights of a basic organization. It
does not elect delegates for okres conferences, does not accept new candidates
for party membership without the approval of all members ¢ the basic organi-
zation, does not initiate disciplinary action againat party members and
candidates, and cammot eject members from the party. It does not keep its
om card file of members and candidates, does not have its own administration,
etc. A meeting of the members of the suborganization will elect a three-member
<omnittee which, on the decision of a membership meeting of the local organi-
zation or of the committee of th: local organization, will see that every member
and candidate of the suborganization participates in the fulfiliment of the
vbjectives of the loca). village organizatiom.

The local villmge organization also unites all Communists working in
factories and 1iving in the village who actively help the basic organization.
It directs the work of the local national comittee and of the mass organi-
zations through their Commmist members.

In obecs where, in addition to the loecal village organizations, there 1is
also a factory organization of the (zechoslovak State Farms, the Machine and
Tractor Stations, or another installation, common local cozmittees will be
established from these organizations. The common local committee is chogen
at a plenary meeting of the organizations in the obec. It is composed of a
chairman and from four to five members. Through the Communists in the Local
National Committee and the mass organizations it directs the work of these
bodies. It also discusses various questions of common action of the organi-
zations in the locality.

However, the establishment of common local comnittees in obeecs containing

organizations of different types does not relieve the okres committees of their
responsibility for the work of the btasic argailzations in these obecs.
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